Church Council Meeting Minutes

First United Methodist Church, Corvallis, OR

January 12, 2009

Chair:  Del Shirley

Secretary:  Laurie Lewis


Clergy Present:  Jim Fellers and Courtney McHill

Present:  Del Shirley, Laurie Lewis, Dave Straub, Alicia Straub, Ron Marek, Nancy Laurence, Jason Foltz, Patty McClintock, Tom McClintock, Shirley Jones, Linda Myers, Hunter Park, Michelle Monk, Roy Arnold, Rich Kaestner, Daryl Monk, Cindy McNutt-Kaestner, Julie Monk, Paul Wycoff, Barbara Weber, Len Weber, Greg Smith, Carl Schubert, Dianne Dunfield, Devin Lowrey, Helen Van Nice, Lee Van Nice, Mary Ann Sward, Betty Carlson, Maggie Rea, Hazel Summers, Judi French, Ruth Shirley, Emery Castle, Betty Castle, David Hamlin, Susan Westcott, Lloyd Westcott, Curt Cook, Joan Cook, Barbara Nay, Cindy Dahl, Julie Willis, Rick Schroff, Jill Mackey-Feist, Sherri Willard Aygres, Elizabeth Nielson, Tom Wogaman, Mariol Wogaman, Judy Jaquith, Scott Miller and Ken Hilton 

Del Shirley called the meeting to order at 7:07 p.m.  He invited participants to introduce themselves, say when they began coming to FUMC and give a highlight or two of being part of this church.   Highlights were numerous and often repeated.

Some highlights mentioned included (in random order):  fellowship, relationships, friendship, meeting people, youth ministry, small groups, mission trips, chairing committees, music and choir, preaching, sense of welcomeness and acceptance, special memories (baptisms, weddings, raising children, support for ordination), congregational care, UMW, SPRC, finance committee, classes (CPBL and others), Boy Scouts, Wesley Foundation, softball team, Magruder, great people, various services, meal ministry, second family, second home, outreach, service and community of faith.

Pastor Courtney gave a brief meditation and asked us to reflect on how we “dance” in this congregation.

Approval of the minutes: The minutes of the September 15, 2008 Church Council meeting, the minutes of the October 8, 2008 All Church Conference, and the minutes of the December 15, 2008 Church Council Meeting were all approved as written.

Approve a 2009 General Fund Budget

Move Approval:

Del Shirley read “Notes for Church Council Budget Approval Meeting”.  He informed us that SPRC and Finance Committee met in December and determined not to present a deficit budget.  It was a difficult process.  Del requested that if someone proposed that an expense be added to the budget, he or she would also need to tell from where the money will be cut.  He also requested that those who have an amendment, present it in written form.  Del then passed out copies of the church budget.

Dave Straub commented that this process involved some very tough decisions.  He has not seen a balanced budget in the recent past and this problem has been avoided for the last several years.  The Finance Committee is now proposing a balanced budget for 2009.  Dave explained that apportionments make up approximately 18% of our church budget, while personnel costs make up approximately 62%.  Dave said that we have tried balancing our budget based on fundraising in the past and that we cannot continue to do this (the gaps have grown).  The Finance Committee asked SPRC to divide up the cuts, resulting in the budget distributed tonight.

As Chair of the Finance Committee, Dave Straub moved that the Church Council adopt the 2009 budget as written.  Dave explained that only Church Council members can vote; others can make amendments through a Council member.

Discussion:

Julie Willis asked that the kitchen coordinator position be corrected in the impact analysis to show 10 hours per month, not per week.  

A very, very long discussion ensued among those present regarding whether to adopt the 2009 budget as written.  Participants shared both their concerns and their ideas about the budget.  The following is a summary of the primary concerns and suggestions (in no particular order) highlighted by those present:

· Cuts in music - choir, organist and music is instrumental to many and is not in the best interest of the congregation to cut this program

· Cuts in youth program – many who were present underscored that the youth program is vital to our youth, our congregation, and to church growth.  Several youth attended the meeting to give personal testimony on the importance of the program to them and Julie’s leadership.

· When asked how the proposed cuts might affect the youth program, Julie Monk commented that she would look at having to go every other week (rotate between middle schoolers and high schoolers).  There would be significant changes.  For every hour of youth contact, Julie estimates there are 2 more hours of administrative time.  Currently she does 10 hours of youth contact, but would need to cut that down to 6 hours.

· Cuts in custodial staff- concerns that we need regular custodial staff for a church of this size and that $5,000 is inadequate to maintain the church for one year.

· Proposed cuts would hurt church growth.

· Jim clarified that apportionments (i.e. shared ministries) are approximately 18% of our budget.  He explained that we submit our expenditures and we receive a percentage of the Annual Conference budget.  Membership has nothing to do with apportionment allotment- determined by what we spend.

· Suggestion of doing a one-time request for funds from the congregation.  Large turnout of this meeting shows how much people care about this church.

· Concern over maintaining 2 pastors with declining membership.

· Receipts from 2004 were $609,000 and receipts from 2008 were $536,000.  Can we maintain 2 pastors?

· Fundamental question is the number of clergy our church can support.

· Principal question comes down to needing to choose cuts between clergy or programs.

· Ruth Shirley presented an amendment proposing a balanced budget alternative which addresses the issues of apportionment payment and clergy resources.  The proposal replaces the 2 existing clergy with one pastor who would serve as the congregation’s Spirtual Leader and would add a Business Manager.

· Need to think of this as a 3-5 year plan.  Which approach will help us rebuild our programs and grow (i.e. do we cut ministers or programs)?

· Question over how prioritization and organization of the budget was done, where we can get more funds, and are our current rental fees appropriate.  Dave Straub’s response: the Finance Committee looked at a lot of models and this one had the most “on board”.  He commented that looked at long-term priorities.  They found no “wiggle room” and no “fluff”” in anything.  As a non-profit we can’t earn money off a space, but we can charge for basic expenses.  Ken Hilton added that we currently charge $250/month for the daycare space and that the subsidized rent is part of our ministry.  Linda Meyers clarified that our income comes from pledges.  We usually get about 98% of our pledges; non-pledge contributions are harder to figure out.

· Suggestion of “putting a face on this” (i.e. letting people know that if they put a certain amount toward something, this is what they would get).

· Need to get more information to the “pew sitters” so we don’t find ourselves in these situations.

· Long-range plan calls for leadership to laity- church gets stronger if you “spread it out”.

· Do we need to look at going down to just one service?

· Would be a shame to go back to 1 service.  The multi-generational approach is nice and we are meeting a lot of our church goals: small groups, ministry teams taking initiative, high morale, making progress toward strategies.

· Caution over reduction in health care benefits and making workers into volunteers.  Reminder that you pay for expertise.

· Long-range planning committee and others thought in terms of increasing church growth.  We know now that we’re not going in that direction.  We need to take new information into account and we don’t need the same staff to serve 300.  These budget cuts won’t help us prepare for the future and there is too much reliance on volunteers.  We need to look at staff structure and give enough FTE so they can do their jobs effectively. 

· Recommend not passing the budget tonight, but form a group to discuss and report back.

· Pastor Jim feels we are at the bottom of the decline now.  We have 14 more estimates of giving this year (net gain) and higher amounts.  Recommends not reducing the salary of one pastor to median salary range, as it will make it harder to recruit.  He recommends adopting the budget, cuts happen May 1st, and spending that time to raise funds.  Since the custodian has resigned, we could experiment with a half-time custodian until May.

· We need to address the fundamentals that have been addressed tonight.

· Concern that we won’t know anymore than we do now in the next few months and we may lose more employees.

· Question about when we would have to decide whether we would have 1 pastor.  Consensus was we would need to know relatively soon, given appointments coming up.

· As budget is presented, what do we plan for next year?  Will we be having these discussions again?  Dave Straub responded that this year is reactionary rather than proactive.  He hopes to start the planning process as soon as possible, but doesn’t see a plan for the future at this point.  This is a “wake up call” to get the process started.

· The budget is unacceptable.  If we don’t adopt the budget tonight, it will force the decision tomorrow.

· Wrong decision to cut program ministries- it is what brings people in to the church.

· Jim Fellers offered an amendment to restore $6,000 to the fundraising line item to go toward the General Fund.  We could use this money to restore the Youth Director and Music Ministry.  Dave commented that he felt it was a bad idea to base salaries on fundraising. 

· Concern was expressed that this amendment offers a small item in the larger picture and does not address the fundamental question.

· It was difficult to bring in funds this year from the fall event and fundraisers are a lot of work (this was seconded by several in the room who chaired or worked on fundraisers).

· It was suggested by several participants that we take a straw poll regarding the issue of 1 pastor or 2.  

Vote:

Laurie Lewis read Jim’s amendment and the Church Council took a vote by secret ballot.  

Results: 
No- 12



Yes- 5

The amendment failed.

Helen Van Nice moved to call to question on the budget.  Should we pass the budget as written?

Results:
No-12



Yes- 5

The budget failed to pass.  Staff will continue to be paid at current rates until the budget is adopted.  

Following the voting, there was discussion about how to move forward.  It was decided to do an all-church survey at worship and by e-mail, explaining the 2 choices to the congregation with background on the committee’s decisions and comments from tonight’s meeting.  

We ended the meeting by taking a straw poll of those present tonight.  Participants were asked whether they were in favor of one pastor or two, given our current budget situation.   42 people were in favor of reducing to 1 pastor and 7 were in favor of keeping 2 pastors.

Future Meeting Calendar:


February 16- Steering Committee


March 16- Church Council


April 20- Steering Committee


May 18- Steering Committee

June 15- Church Council

July 20- Steering Committee

August 17- Steering Committee

September 21-  Church Council

October 19- Steering Committee

November 16- Steering Committee

December 21- Church Council

The meeting was adjourned at 10:20 p.m.
