Church Council Meeting* Minutes

First United Methodist Church, Corvallis, OR

February 16, 2009

*Normally Steering Committee but meeting as a Council to vote on the budget

Chair:  Del Shirley

Church Council and Steering Committee Recorder:  Laurie Lewis


Clergy Present:  Jim Fellers (Courtney McHill out of town)

Church Council Present: Del Shirley, Laurie Lewis, Dave Straub, Jason Foltz, Linda Myers, Lena Proebsting, Hunter Park, Julie Monk*, Helen Van Nice, David Hamlin, Ken Hilton, Judi French, Carl Schubert, Cindy Dahl, and Jim Fellers (*denotes non-voting staff)


Others Present:  Dick Tubb, Farl Tubb, Shirley Jones, Marie Benham, Nancy Osborne, Daryl Monk, Michelle Monk, John Park, Paul Wycoff, James Bartholomew, Robert Forurer, Ashley McNutt-Koestner, Rich Mueller, Midge Mueller, Hazel Summers, Valerie Way, Betty Lawrence, Len Weber, Dawn Vermeulen, Emery Castle, Betty Castle, Brooke Collison, Joan Collison, Rich Koestner, Cindy McNutt-Koestner, Lee Van Nice, Bob Henderson, Luella Henderson, Anne Challe, Nick Lowrey, Devin Lowrey, Scott Miller, Spencer White, Valerie White, Jill Mackey-Feist, Nancy Laurence, Glenn Jaquith, Judy Jaquith, Linda Lamb, Geoff Stewart, Pat Smythe, Ian Vermeulen, Erin Vermeulen, LoErna Simpson, Mary Ann Sward, Nancy Miller, Paul Miller, Julie Willis, Marc Willis, Dianne Dunfield, Elizabeth Nielsen, Joan Cook, Curt Cook, Rick Schroff

Del Shirley called the meeting to order at 7:03 p.m.  

Pastor Jim led the group in an opening meditation from Romans, Chapter 12, reminding us to “love each other with mutual affection”.

2009 CHURCH BUDGET:

Dave Straub, Chair of Finance Committee reported that last month the Church Council rejected the budget.  The process went back to the Finance Committee which worked with the Staff Parish Relations Committee (SPRC) to make some changes to the budget.  

Motion: Dave moved on behalf of the Finance Committee that the Church Council approve the budget as written.
Rick Schroff, representing SPRC, shared the rationale and thought process that the Finance Committee and SPRC used when addressing the budget.  The committees recommended continuing with 2 clergy.  Rick explained the process for choosing clergy within the Methodist Church and that our commitment to 2 pastors has already been made.  The Bishop has the authority to appoint clergy.  Last fall SPRC (with consultation from the congregation) recommended we move forward as planned.  We are feeling the pain, just like the national economy.  Rick commented that if we increased pledges, we would not be here tonight.  One clergy would not be able to handle the work load and programs would suffer.  SPRC recommended by a large margin to recommend 2 clergy to the Bishop.

Pastor Jim referred to an e-mail from 2/15/09 which he wrote to Church Council members.  The bottom line is that we are not voting on whether to have 2 clergy (this is already set), but all other items on the budget are up for discussion.  We have already taken steps to reduce costs.  We have ½ time custodian.  Jim has worked with the SPRC to adjust the job description for the Youth Director’s Position and the Pastoral Portfolios.  The Youth Director would have primary responsibility for Senior Youth Ministry and Pastor Courtney will assume leadership for Middle High Youth Ministry.  This adjustment will ensure that we don’t lose any youth ministry full-time equivalent (FTE).  Jim feels we can make a smooth transition with youth programming.  Jim addressed the church survey that was compiled on January 25, 2009.  He felt the survey was flawed and it inferred that a loss in pastor would result in more programming.  Jim stated that a loss in one pastor would actually result in a significant loss in programs.  We may want to have a church discussion on the number of pastors for the future, but that discussion needs to be done carefully, thoughtfully, and prayerfully.

Questions and Comments by Church (non-Church Council) Members:

The following is a summary of the primary concerns and suggestions (in no particular order) highlighted by those present:
· Feeling of frustration and anger due to feeling like proposals are being presented as a “done deal”.  Concern that we’re “not being listened to” by the leadership.  Don’t want to pledge if we’re not listened to.

· Concern over ¾ of Courtney’s time being taken with youth ministry- this actually leaves us with 1 ¼ clergy.

· Thanks was expressed to SPRC and Finance Committee for all of their work since the last meeting.  Recognition that the importance of programming was taken to heart and put back into the budget.  We’re moving in the right direction, but there is still concern about 2 separate people running the youth program.  The Associate Pastor position in not a constant and there is a large learning curve with each change in personnel.  There is extra time in coordinating these 2 positions and concern about continuity for the youth.  The Youth Director currently donates a lot of volunteer hours.  Proposed to convert Associate Pastor to ¾ time and keep the Youth Director at ¾ time.

· Concern over cuts in the youth program; they are the future of the church.

· Don’t split the Youth Director position.  How can a pastor do this and still provide congregational care?  When the Associate Pastor leaves, this leaves the youth in a lurch.  There are trust issues.  If the Youth Director position is reduced to half-time, we would have to pay her to go on mission trips and she needs to be there.

· We need to go back to the Finance Committee and tell our church that we believe in ALL of our programs.  We need to review the budget more than once per year.

· Suggestion to look at creating another volunteer position for Youth and Children’s Ministries to take some strain off the Associate Pastor.

· Concern over not paying our shared ministries and not being a connectional church.

· Need to look at how we can make more money and “think outside the box”.  Let’s look at other creative ways to raise money.  For example, charge to use the church parking lot (Linda Meyers clarified that we can only do this 10 days out of the year or we lose our tax-exempt status).

· Clarification that our financial year goes through December and our clergy year goes through July.

· Question regarding how much money would we have to pledge to balance the budget?  Answer: (Dave Straub): $83,000. 

· This situation is not about the Youth Director.  It is about a $83,000 shortfall.  The Finance Committee and SPRC have worked hard.  There is no “hidden agenda”.  These people represent our church and feedback can be given to them.

· Concern over cut in the Kitchen Coordinator position and that things will deteriorate in that area.

· Suggestion to combine the first and second service and reduce to one pastor.

· There is a lack of youth representation for decisions regarding youth.  More concern over transition between youth directors and the need for continuity.

· Question about who has the authority to appoint pastors (whether 1 or 2).  Jim responded that the Bishop does.  SPRC makes a recommendation to the Bishop and the Cabinet on the number of clergy and whether the current pastor(s) should return.  We can start a discussion this winter regarding the number of pastors.  We can fund on faith and review the budget again in June.  We’re committed to 2 pastors until June 2010.  The SPRC made a recommendation to keep 2 pastors earlier this month.

· The youth program is not the only program in the church.  Other programs need funding too.  Recommendation that we look for other funds.

· Question about how we raise money in this church.  Rick Schroff responded that we make appeals to the congregation.  If everyone pledges .12 cents more on the dollar, we wouldn’t be in this position.  See the budget for additional sources of non-pledge income.

· Question about how SPRC decided on 2 pastors when at the last meeting the majority of people wanted 1 pastor?  Response: Our congregation does not vote on the number of pastors.  Jim commented that the straw poll on this issue was a mistake.  It did not represent all groups in the congregation.

· Question about the purpose of the survey.  Response: it was advisory only- it was considered.

· Question as to whether the youth are attending church services.  One youth responded that it didn’t matter since the youth group is a line to the church.

· Question about what happens if this budget is not accepted.  Response: it goes back to committee.

· Challenge: are we willing to step up and pay for the services we value?  It shouldn’t be about an “us verses them” mentality.  If people step up, the problem decreases.

· Need for transparent processes: published agendas in advance that go out to all.  This has been missing from past church conference meetings.

· In the past we’ve always had clergy couples.  Now we have to pay more for housing and insurance.  This puts a bump in our budget line.  Clergy couples have put in more than 40 hours per week each and we have had huge demands on them.  It would be difficult to sustain on just 1 clergy.

· Recommendation to cut some items from the Pastor’s Portfolio (attending mission trips, vacation bible school).

Discussion and Questions by Church Council:

Del Shirley explained the process for voting on the church budget and gave us the options of either voting by secret ballot or developing a consensus.

The following are comments from Church Council members:

· Cindy Dahl: expressed appreciation for the work of SPRC and the Finance Committee.  We can fund the budget.  She likes the concept of going back to the congregation and making an appeal.  Concern over the Associate Pastor- is this what she thought she was getting into?  Recommendation to adopt a 6 month budget through June and re-evaluate after an appeal to the congregation.

· Hunter Park: questioned how the survey to the congregation was “flawed”.  Pastor Jim responded that the survey implied that if we went to 1 pastor, we could retain more programs (whereas we would actually lose 30-35 hours of programming).  Dave Straub commented that this is a moot point since we are committed to paying 2 pastors.  Hunter asked if the results of the survey could be known.  Response: 111 responses to go to 1 clergy and 60 responses to stay with 2 clergy (7 unsigned responses were not included in the count).  The SPRC voted 7 to 1 (1 abstention) to keep 2 pastors.  Hunter was concerned that SPRC did not represent the interests of the church as shown at our last meeting.  Pastor Jim responded that the last meeting did not represent all groups.

· Ken Hilton: expressed his frustration, as the decision-making feels “funneled in”.  In hindsight we blocked a chunk of our clergy’s salary in the fall and approved our committee members.  Maybe we didn’t pay enough attention.  Previous decisions “rope us in” there is a lack of turnout at meetings, and we didn’t take things seriously enough.

· Dave Straub: commented that the straw poll opened the discussion.  We need to push this discussion forward.  We clearly spent money that we didn’t have.  The last 2 Church Council meetings will start a process.

· Julie Monk: expressed that the process must be transparent and opinions must be valued by the leadership of this church.

· Jason Foltz: gave “kudos” to SPRC and the Church Finance Committee.  He called for transparency and a timeline.  Just showing up to a meeting doesn’t mean that your vote is automatically represented.  People need to understand how the process works and talk directly to the representatives on the committees.

· Judy French: directed her comments to the youth in the room and commended them for “starting the process” and for having the guts to speak up.   She reminded them that they will be the leaders someday and that they may be disappointed sometimes.  She asked people to take “Julie” out of the position and fund the position, since Julie will not be in the position forever.

· Ken Hilton: commented that we could support the budget through April; beyond that we could be digging too deep a hole.  We should make an appeal, but shouldn’t assume it will automatically go to the youth since there are other competing interests (music, health insurance, Kitchen Coordinator, Book Keeper, etc.) for whatever money comes up.

· Pastor Jim: assured people he was confident that we can make the Youth Director split work with no cut in youth time.  Pastors want to build relationships with youth.

· Linda Meyers: commented that she received comments from participants during the short break in the meeting tonight which she’ll send to the SPRC regarding salary for the organist vs. the key boardist, given the number of attendees at the respective services.  We should look at charging more for room use for certain groups (i.e. weddings).  We shouldn’t have to have fundraisers for Magruder, but should rather charge the appropriate amount up front.

· Cindy Dahl: contended that future discussion regarding clergy really needs to look at the job description and tasks.  This isn’t something we can decide in a quick survey.

· Hunter Park: commented that if the Youth Director is paid by the hour, the mission trip would be very expensive.  Pastor Jim responded that we need to look into it more, such as when the Youth Director would be “on” or “off” duty.

· Del Shirley: said he was positive that Courtney would learn to work with youth.  Questioned what would happen to her other groups and duties.  Proposed that we don’t pay apportionments and keep Youth Director at ¾ time, letting Courtney focus on small groups.  Ask for extra money to pay apportionments.  He proposed an amendment to the budget (others note that this was disallowed for the chairperson).

· Pastor Jim: noted that we need to make adjustments to staffing and we have already cut apportionments.  Doesn’t agree with Del’s proposal.

Hunter proposed Del’s amendment, David H. seconds.

Helen would like to add Kitchen Coordinator (restore all staff cuts @$32,000) as an amendment to the amendment.

· Several concerns raised about not paying apportionments.  

The amendment to the amendment was voted on and failed.  The amendment was also voted on and failed.  Neither carry.

· Linda Meyers: moved that we vote on the budget as it stands with condition that adjustments are made based on concerns raised tonight, and do a well-planned appeal to the congregation, outlining what will be lost without additional funds.  She suggested we present it to the congregation and if it is not supported, we don’t need it.  She later withdraws this motion.

· Cindy Dahl: asked for clarification when staff cuts take effect.  The janitor position is already affected and the others would take effect May 1, 2009. Asked if we could adopt the budget through April, 2009.

There is a call to a vote on the proposed budget through 12/31/09.  Vote is 10 yes and 3 No.  The budget passes.

Ken Hilton: noted that Church Council needs to authorize an additional appeal completed by April 1 to know where the money will be coming from.  He moves so.  Linda Meyers seconds this motion, and the motion carries.

Linda Meyers: moved that SPRC appoints a committee to evaluate the number of clergy needed.  Ken Hilton adds this is a long-range planning issue as well.  Hunter expressed concern about perceived secretness of SPRC process.  Dave reports that the process is open and that regular reports are provided at Church Council.  Linda’s motion, with Ken’s amendment carries.

Judy moves that the remaining business be discussed at the next Church Council meeting.  Seconded and carried.

Meeting adjourned at 10:25 p.m.
