Church Council Meeting Minutes

First United Methodist Church, Corvallis, OR

September 21, 2009

Chair:  Del Shirley

Church Council and Steering Committee Recorder: Laurie Lewis

Clergy Present: Jim Fellers, Courtney McHill 


Church Council Present: Diane Dunfield, Jim Fellers, Laurie Lewis, Ron Marek, Linda Myers, Julie Monk, Lena Proebsting, Del Shirley, Helen Van Nice, Julie Willis, Marc Willis

Del Shirley called the meeting to order at 7:00 p.m.

Del invited us to do a brief check-in.  

Meditation, Discernment and Worship: Jim led us in an opening hymn, “Father I Adore You”.  Jim passed out a document entitled “Ways to Pray in a Board Meeting” by Charles Olsen.  It is hard to think of meetings as a formal way to worship. We often open and close with a prayer and everything in between is “business”.  Jim encouraged us to use the techniques mentioned in our meetings.  Jim asked 4 people to track agenda items and note anything that comes up during our meeting in the areas of thanksgiving, intercession, petition, and praise.  Jim then asked us to sing the hymn “Father I Adore You” again.

Nominating Committee (Jim Fellers):

Question: Should the term of office for Lay Leader and Associate Lay Leader be reduced from two to one year each?

Del commented that it takes 1 year to learn the job, but 2 years is a long time.  When you ask someone to commit to these positions, you’re asking for a commitment of 2-4 years (at least for the past 2 times of filling these positions).  It used to be a total of 2 years for both and currently it is 4 years.  The Council agreed that 4 years is a huge commitment.  Linda moved that we return to the system of having 1 year as Associate Lay Leader and 1 year as a Lay Leader.  Ron seconded the motion.  The motion was voted on and carried.

Jim presented for Sara Power and led a discussion regarding “An Overview of an Emerging Program for Micro-Entrepreneurs”.  Sara has been working with the program Ecumenical Ministries of Oregon EMO and OSU.  It is being looked at as a model to see if it can help empower people to start their own business.  Linda asked who would provide monitoring for the actual use of the kitchen.  Courtney commented that it would be the person employed by EMO (Sara).  We have a grant to cover the janitorial use. Marc commented that we make sure the janitorial grant actually go to that space and not to the church in general.  Hours would have to be scheduled in advance.  The purpose is to get people started in a business.  Marc reiterated that a risk assessment needs to be done.  We are the only church involved in this piece of the grant.  Present funding extends through September 2010.  Linda asked if this could affect our non-profit status.  Jim and Courtney replied that the lawyers have looked into this and the answer is no.  Jim asked if there was consensus among the group to go forward or not.  The committee felt it was a good program, but there are still many questions that need to be answered (particularly around liability issues).  Jim suggested taking the questions and invite Sara to write up a response and send to the Church Council.

Reports:

1) Secretary – Additions or Corrections to the minutes?  None.  

2) Treasurer (Ken Hilton): Ken was not present, but Jim commented that we’re running about the same as normal for this time of year.  General fund balance is about $8,600 in the red.  We intend to pay our Magruder commitment in December.  Our electricity bill is less than last year.  We paid Magruder $10,500 this year and are in the black and we have a parking lot fundraiser coming up for Magruder.  We had 109 attend.  Some felt it was on the expensive side for families to attend.  We are fortunate to have the whole camp to ourselves.  
3) Finance Committee (Dave Straub): Dave was not present, as he was with his mother and asks for prayers for her.  Jim Swinyard has agreed to chair and Roy Arnold agreed to consult.  All main positions are filled.  The MESS is moving along and all items have been collected and pricing has begun.  We will advertise in local newspapers.  Volunteer turnout has been amazing!  Ron mentioned that Louise Rugh has a lot of stuff in a large storage locker, including things from Louise’s mother.  Ron mentioned that he would be willing to pick up remaining stuff if needed.  Budget 2010- all groups should turn in their “would like” and “must have” budgets.  Jim announced that the Church Council dinner is October 19 and falls during our Steering Committee meeting.  Council members and spouses are invited to attend.

4) Trustees (Jason Folz): Jason was not present due to a family birthday.  Trustees have received some direction from finance and are planning expenditures for the rest of the year.  Will purchase on-going things related to the energy audit and recommendations from the kitchen task force.
5) SPRC (Ron Marek): Ron reported that SPRC is working on a personnel policy review and also considering the staffing structure for clergy and clergy compensation.  They just finished assigning liaisons to every staff member. 
6) Program Ministries Council (Helen Van Nice): Helen is currently on a mission trip in South American.  Program Ministries Council did not meet this month.  Jim reported that a lot of groups are currently meeting.  Jim is excited about his e-mail marketing reminders- he has gotten positive feedback and positive results.  We are going to a once a month newsletter, so we’ll be using the e-mail system to replace one of the newsletters.
7) Church Conference November 4 (Jim Fellers): All-church conference led by the Superintendent.  We will meet jointly with Monroe.  Jim reminded us that there is no critical time-line in making decisions about clergy compensation.  We can re-negotiate later if need be.  If we decide there needs to be a reconfiguration in December, we can re-budget accordingly.  
8) Julie asked what our plan is for H1N1.  Jim asked for ideas to be sent to him in an e-mail. He has been working with Jill Mackey-Fiest.  There is also a religious leader summit coming up to get churches together to discuss.
Julie Monk announced that Lily Smith will take over for Hunter Park as the youth representative to Church Council and asked that she be added to the list.  Julie is working on getting a youth representative for SPRC, but it has to be a member.

Jim had the four people describe what they observed during the meeting as it related to thanksgiving, intercession, petition, and praise.  Jim incorporated these into the closing prayer.  

Meeting adjourned at 8:30 p.m.
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