All Church Conference Minutes

First United Methodist Church, Corvallis, OR

November 4, 2009

The November 4, 2009 All Church Conference was held in Wesley Hall in conjunction with the First United Methodist Church of Monroe.  Approximately 70 people attended the conference which was led by our District Superintendent, Donna Pritchard.  

Gathering in God’s Name
Superintendent Pritchard gave introductions, including Reverend Sue Owen from Lebanon FUMC, Reverend Jeff Gordon from Monroe FUMC, and Reverends Jim Fellers and Courtney McHill from Corvallis FUMC.  Superintendent Pritchard explained that churches were having combined All Church Conferences this year for 2 reasons:

1) Theological reason: one of our main understandings as United Methodists is to be the best disciples for Christ that we can be.  We can’t do this work alone; we need each other.  To be our best, we need to be in connection with other churches.  The process  of combining our All Church Conferences reminds us of this and celebrates it.  

2) Stewardship of resources: Churches and the Annual Conference have been feeling the effects of the economic downturn.  Combining All Church Conferences has proven to be a judicious use of resources.  Superintendent Pritchard will be traveling to only 19 Conferences this year, as opposed to 43.

Superintendent Pritchard invited us to do the work of our meeting in the context of a worship experience, so we will sing and pray to the glory of God and be able to experience the Holy Spirit in the midst of our work together.  She led us in a centering prayer and then invited us to join in the singing of “Amen, We Praise Your Name, O God” and join in a responsive prayer of praise.  The Monroe congregation was then invited to conduct their business in the sanctuary.

Congregations in Prayerful Work

1) Clergy Compensations Form

Rick Schroff, on behalf of the SPRC, presented the 2010 Proposed Clergy Compensation Form.  He said the SPRC recommends keeping Pastor Jim’s salary fixed from last year.  Total compensation (salary and housing allowance) would remain at $67,210.

Daryl Monk moved to remove the pastors from the room so that those present could discuss the proposed salaries.  Julie Willis seconded the motion.  Pastor Jim and Superintendent Pritchard both urged folks to have open communication.  Those present voted on the motion: 28 voted in favor and 32 voted against the motion.  The motion did not carry.

Elizabeth Nielsen stated that she will vote against any clergy compensation package tonight since she does not feel she has enough information to make an informed decision (lacking budget, proposed staffing, etc.).  She urged others to do the same.  Mary Ann Sward agreed with Elizabeth.  She felt we were told that the clergy compensation packages had not been set and were then told that they were.  She stated that the question is whether we can afford 2 clergy.  We need to take a stand and vote “no” tonight.

Dave Straub asked for clarification on what we are voting on tonight.  Clergy appointments run from July 1 – June 30, but compensation runs the calendar year.  Superintendent Pritchard clarified that voting on the compensation package tonight would mean compensation from January 1 – December 31, unless there is a change in appointments.  It would not “lock us in” to 2 clergy appointments.  Dave asked for the “due date” for that decision.  Superintendent Pritchard responded that it would be most helpful by the end of February.  It could be learned later in the spring, but it would put the clergy at a disadvantage in terms of appointments.

Roy Arnold addressed 2 questions to Rick Schroff (representing the SPRC): Was this the third year without increases in the Senior Pastor’s compensation package?  Rick’s response: “Yes”.  Did the Committee have access to comparable salaries with comparable size congregations?  Rick’s response: “Yes, and we’re right in the middle”.

Betty McCracken asked if a pastor leaves what would the salary be for the incoming pastor?  Superintendent Pritchard responded that they would look at whether the salary could continue at the same rate.  Daryl Monk asked why we had to vote on compensation packages before we know the results of our Stewardship Campaign and how much money we have.  Superintendent Pritchard responded that we have scheduled it that way.

Janet Swinyard asked if the compensation package is not approved this evening, what are our opportunities for doing so once we know the results of our Stewardship Campaign? Superintendent Pritchard commented that we would have to have another Charge Meeting in December.  She also clarified that we are still going to have 2 clergy through June 30, 2010.  

Linda Myers was asked to give an estimated report on our Stewardship Campaign to date.  She said that we currently have approximately 133 pledges totaling approximately $357,985.  The total amount of the Senior Pastor’s compensation package (including pension and health benefits) is approximately $90,000 of this amount.

Jen Chen asked about a projected budget for the coming year.  Rick Schroff responded that the budget will come once the Stewardship Campaign is over.  Pastor Jim shared the timeline that was in the Newsletter regarding the budget and stated that the church is willing to work at readjusting the compensation in December, if needed.

Tom Wogaman reiterated that the salary can be adjusted later if we don’t have the funds.  How can the SPRC and Finance Committee put a budget together if we don’t vote on the clergy compensation packages tonight?  We need to give a figure (and not raise it).  Pastor Jim is willing to adjust the salary later; let’s recommend approval tonight, recognizing that it could be adjusted later.  

Superintendent Pritchard invited the SPRC to make a motion.  Rick Schroff, on behalf of SPRC, moved that we approve the Senior Clergy’s compensation package in the amount of $67,210.  The motion was seconded. Those present were asked to vote: 37 approved the motion and 28 did not approve the motion.  The motion was approved.

Rick Schroff moved that we approve the Associate Pastor’s compensation package in the amount of $46,500.  Dave Straub seconded the motion.  The motion was approved by a large majority.

2) Membership Audit (Kay Robinson)
Kay presented the Membership Audit.  Present professing membership at Corvallis FUMC is 581, with 208 average attendance at worship.  Barbara Potter asked where the confirmation class was last year.  Pastor Jim responded that we did not do one last year since there was not a critical mass, but we plan to have one in the spring.

Superintendent Pritchard explained that we do a membership audit each year to have a better sense of our strengths and also to identify issues for folks who are not currently active.  This could be a matter of pastoral concern and an opportunity for outreach.  Names can be removed from the list if members are not active (have not been seen or heard from) and have been contacted for 2 years.  This removal from the list is not permanent, and a person could request to be reinstated.  The group paused to read the names of those who died during the past year. Those present voted to approve the membership audit.  

3) Approval of Lay Speakers and Candidates for Ministry

Marc Willis was not present but is requesting to be renewed as a certified lay speaker.  Those present voted to approve the renewal of Marc Willis as lay speaker.  No candidates for ministry were presented.

4) Lay Leadership (Nominating Committee) Report

Pastor Jim reported the work should be completed later this month.  The new nominee’s names are in bold.  It was pointed out that the financial secretary needs to be added to the Finance Committee.  Folks who have been nominated are prepared to serve the church with their attendance, prayers, presence, gifts, service and witness.  Susan Westcott nominated Elizabeth Nielsen to serve as a member of the Lay Leadership Team and she agreed to do so.  The “Class of 2010” was mistakenly left off the report.  Rich Mueller and Barb Nay both need to be added.  The Church Council can also add more names to the Report.  Daryl Monk was also nominated to serve as a member of the Lay Leadership Team and he agreed to do so.  Pastor Jim moved that we approve the Lay Leadership Report with the additions as discussed above, including Valerie White for 2012 Wesley Foundation Representative.  Those present voted to approve the report with the noted additions.

Sharing Blessings and Opportunities

After singing “Amen We Praise Your Name, O God”, Pastor Jim distributed “passport” boarding passes on “Wesley Wing Airline”.  Each boarding pass contained the name of a group to celebrate.  Pastor Jim invited us to all stand up and shout out the name of the group/event to celebrate on our boarding pass once our “seat” number was called.  We had over 50 different groups/events to celebrate.  We also watched a short video highlighting Sara Power’s and others “Jammin’ for the Hungry” project.

Del Shirley (Lay Leader) gave a short report.  He commented that he has been a member at Corvallis FUMC since 1948.  The church feeds him and brings him up.  There is lots of support and lots of people are served through a variety of programs.  Thank God for you all!

Reflections by our District Superintendent

Superintendent Pritchard announced that the Southern District newsletter is going electronic.  It will be sent by e-mail and will also be available on line.  As of January 1, no paper version will be available.  Let pastors know if you need a copy and can’t get it electronically.

Donna offered reflections, drawing from her difficult summer.  Her family had to put down their 14 year-old dog that was a member of the family.  They got a new exuberant puppy that has taught them a good lesson: the need to stay present in the present.  She commented that congregational life is complex and not always easy.  Have faith in yourselves and in your congregation.  As you hear abundant blessings, let that be a boost to your faith.  “Now is all we have”.  It’s easy to focus on the past or the future and we often fail to live in the present.  We need to be about the work of the church now.

The All Church Conference concluded at 8:20 p.m. following a short prayer and closing song.

