Steering Committee Meeting Minutes

First United Methodist Church, Corvallis, OR

November 16, 2009
Chair:  Del Shirley

Church Council and Steering Committee Recorder: Laurie Lewis

Present:  Jim Fellers, Jason Foltz, Judi French, Marie Benham, Barb McKernan, Hazel Summers, Helen Van Nice, Julie Willis, Marc Willis, Julie Monk, Daryl Monk, Mary Ann Sward, Len Weber, Elizabeth Nielsen, Lloyd Westcott, Susan Westcott, Cindy Dahl, Ken Hilton, Laurie Lewis, Courtney McHill, Ron Marek, Linda Myers, Del Shirley, Dave Straub 

Mediation, discernment and worship:
Del called the meeting to order at 7:00 p.m. and asked us to “check-in” around the room. Pastor Jim led us in an opening hymn and invited us to share “good news” in our lives, our church and in our spiritual lives.  We shared a prayer of good news and concerns and sang another hymn.

Reports:
a. Secretary – Minutes:  Minutes from the last Steering Committee were approved at the Church Council meeting in September.

b. Treasurer  (Ken Hilton):  Ken reported that the general fund is now in the hole “only” $8,327 which is a slight improvement.  However, apportionments were not paid in October (yet again) and are now behind by $21,351.  Projecting to the end of the year, if giving trends follow prior years, it appears that we will fail to make up all of this.  $8,000 or more of what we budgeted may remain unpaid (and we budgeted $17,000 less than the conference asking).  The balance in the building fund as of November 1, 2009 was $514,954.  The projection for June 1, 2010 is $487,289.  Monthly payments are $7,104 ($85,250 annually).  Magruder payment is $23,857 and parking lights are approximately $5,000.  The current capital campaign ends May 2010.

c. Finance (Dave Straub):  The Finance Committee created a budget on November 9, in which projected income of $483,000, projected expenditures of $565,747 and a projected deficit of $81,947.  At last meeting they tasked SPRC to look at how they could impact the deficit.  Only 4 committees gave budget requests (Trustees, Natural Step, Active for Peace and Justice and Music Director).

d. Financial Secretary:  Linda reported that there are currently 147 pledges to date in the amount of $ 390,267.  Last year there were approximately 171 pledges, so total number of pledges is down about 10-15%.

e. Trustees (Jason Foltz): Jason reported that there are currently 2 major issues the trustees are dealing with.  There is a leak in the community center kitchen.  It appears that there is a structural issue on the roof which may be contributing to the leakage.  Ken has called the construction folks and they will look into it.  There was also an issue with the boiler.  A fan that should have gone on had an issue with the switch and did not work properly.  Soot collected and could have ignited.  The Trustees have been working with a contractor in Albany and it was fortunate that the problem was discovered.  Jason also commented that the floor in Wesley Hall needs to be replaced and that is estimated at $10,000.  This is a priority for the Trustees, but there is not currently money for this. 
f. SPRC (Ron Marek):  Ron commented that SPRC had a 3 hour meeting last night to deal with SPRC matters.  They are transitioning the new SPRC members into their meetings as part of their training; such training has probably not occurred in the past.  SPRC has a liaison program in effect in which each staff member has an SPRC member assigned.  SPRC has decided that the congregation could not afford the luxury of the associate pastor position and has made the recommendation to withdraw that from the budget.  The cost of the position is $70,945 per year and half of that would be saved for the portion accruing after July 1.
g. Program Ministries Council: Helen announced that all are welcome to attend the Program Ministry Council meetings on the third Wednesday of each month at 11:00 a.m.  Responding to suggestions from the Steering Committee, Helen agreed that the Program Ministries Council could look at how to better highlight what the church is doing and how church members are active in the community (boards they serve on, etc.).
Budget Priorities:

Pastor Jim distributed the proposed draft budget for 2010 as reworked by SPRC to address the $81,000 deficit  It reflects a 50% reduction in the associate pastor’s salary (elimination of the position after June 30) and recommended not paying 25,000 of shared ministries for a net savings of $60,000.  He acknowledged the hard work of the SPRC last night.  Ken went over the draft budget line by line in which shared ministries would be paid at 75%.  Gas prices have gone down and unemployment tax is going up.

Elizabeth clarified that the budget is showing a deficit of almost $19,000.  Ken has a concern that our income flow doesn’t match our outflow.  Income tends to catch up at the end, so we need a reserve fund to pay our bills and stay current.  We tried setting up a cash management account to be able to pay bills in the middle of the year.  It became unnecessary because we saw an upswing in pledges paid for the next year (pre-paid pledges) which gave us the reserve fund we need to manage cash flow.  We may not get this for this year and it will make cash flow difficult to manage.  Pastor Jim said this is a problem with every church in the Annual Conference which is faced with a huge financial crisis.  We may lose a superintendent and campus ministry may take a hit since churches aren’t able to support it.  Dave reported that we have paid an average of 54% of our total apportionments this year.

Mary Ann suggested that if we’re cutting a pastor, we need to look at whether we can sustain 3 services.  What is realistic with one pastor and what critical mass is required to have a meaningful worship experience?  Mary Ann suggested we start wearing hats to church since we lose heat through our heads.  We need to look at targeting several degrees cooler in the building and look at some alternatives to heat- in line with our sustainability stance.  How do we achieve comfort levels other than through our traditional heating system?

Daryl commented that we could get $8,000 for the praise band director if we delayed it until next year. 

Dave had a balanced budget proposal to make.  It’s not just us that is having this financial problem.  Every year we pass a budget passed on faith and hope and for the last 3 years we have fallen short.  The deficit has increased and we’re dragging it along every year.  He advocates eliminating the associate pastor position starting January 1 and reduce the Senior Pastor by $10,000 starting January 1.  Reality is we don’t have the money to pay it.  We don’t have the money right now, so those 2 moves need to be effective January 1.  This would give us a balanced budget and would allow us to pay 100% of apportionments.  

Jim responded that the system doesn’t allow us to change pastors during the year.  Every employee received a 3.4% increase cost of living, but Jim turned it down so we can pay apportionments.  Jim suggested also looking at music and youth ministries.

Ron commented the superintendent was at the SPRC meeting at the start of the year and the position was that a reduction of apportionments was preferable to a cut in the associate pastor position.  Mary Ann pointed out that the janitor, youth, and music positions were all cut in FTE, so the cost of living increase is really irrelevant for them since the actual cut was higher.  Daryl said we had the same issue last January and we should have been thinking ahead a bit more.  Mary Ann commented that we moved through the Frank Mariner fund quickly and that we didn’t make those tough choices back then and should have.  It all hit last year and people weren’t aware that we were operating in the red.  Jim commented that we didn’t just blow through the money- it financed an associate pastor what fed many, many relationships and did a lot of good work.  Hazel commented that we could make some cuts in music ministry.  Jason commented that we should take care of our own employees first and forgo paying apportionments which is more abstract.

Jim asked that comments regarding the budget be e-mailed to Dave Straub since this is a rough budget.  

Dave asked for the next step.  Finance Committee will meet in the second Monday in December (14th) unless they decide to have one sooner.  Mary Ann commented that it would be helpful to know where earmarked money would come into the budget.  She also thanked the folks who have worked on the budget.  Jim said we could e-mail a copy to those who might want one.  Dave asked that his proposed budget be put next to the budget as reworked by SPRC.

Del adjourned the meeting at 9:10 p.m.
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