Steering Committee
First United Methodist Church, Corvallis Meeting Minutes 
Recording 
Scribe…John Mergl
Facilitator…Shirley Peterson
January 8, 2007
Attendees: Shirley Peterson, Judi French, Dave Straub, Del Shirley, Ken Hilton, Jim Fellers, Julie Monk, Courtney McHill, Rich Kaestner
Guests: Call to order: 1900
Reflection: Bishop Hoshimata’s “Elumination and Inspiration”. This was an informative piece, focused on the challenges and burdens of incarceration. The Bishop reminds us to keep these individuals and their families in your prayers which included the Bishop’s prayer.
Opening Prayer: None
Review of Previous Meeting Minutes: No minutes as the last meeting was a Church Council meeting
Motions: 
“The Steering Committee recommend the “Safe Sanctuary Policy” be ratified by the Church Council at its next meeting.”

Author: Judi French

Second: Del Shirley

Result: Motion carried

“Approve the revised 2007 budget as presented to the committee by Ken Hilton.”

Author: Rich Kaestner

Second: Dave Straub

Result: Motion carried
Presentations, Discussions, Reports and Updates:
Committee Reports:

Safe Sanctuary: Jim Fellers and Julie Monk presented a proposed church policy focused on establishing documentation identifying the absolute commitment of the Corvallis First United Methodist Church to the physical and emotional safety of our children and youth as well as their spiritual growth. Currently, the church has been working without an official policy, and this document would provide structure and guidance for the church and staff. After a short history and summary of the policy, a motion was made to have the Steering Committee recommend this policy to the Church Council for approval and ratification. The motion carried. 
Finance: Rich Kaestner/Ken Hilton
2006 Report: A rough draft and summary were presented to the committee regarding the financial status of the church. Basically, we started the year with a ~ $14K deficit, and are ending the year about $7K in the hole. All numbers are not in yet, and an official 2006 financial report will be forthcoming.

2007 Budget: There were a couple of changes made to the budget presented to the Council at last month’s meeting. One was an estimated increase of $1k of miscellaneous income, and the other an approximate $2K increase of the youth director’s salary. A request to have these changes adopted was made in the form of a motion. The motion carried.
Capital Campaign: Jim Fellers presented a draft version of a survey identifying different capital projects. The survey asks individuals to identify their feelings in response to the different projects. Jim noted that this was a “draft” version, and requested feedback from the committee and congregation. He also mentioned that if you had a “Pet project”, and it was not listed on the survey, to please contact him, and he would see about getting it on the list.

Announcements:
January leadership retreat will be held on Jan,20th. You can call the church for more information.
Next Meeting: February 12th. @1900   
Closing Prayer: Del Shirley
(If you would like a copy of documents/handouts discussed in these minutes sent to you, please contact either Shirley or me) 

