Steering Committee Meeting Minutes

First United Methodist Church, Corvallis, OR

March 16, 2009

Chair:  Del Shirley

Church Council and Steering Committee Recorder:  Laurie Lewis

Present:  Jim Fellers, Judy French, David Hamlin, Ken Hilton, Laurie Lewis, Courtney McHill, Ron Marek, Linda Myers, Del Shirley and Dave Straub

The meeting was called to order at 7:00 p.m.  Courtney showed a brief DVD on a new United Methodist communication/advertising campaign.  The DVD asks us to “rethink” church, and consider church as a verb instead of a noun.  What if church wasn’t just about Sunday?  It proposes “10,000 doors”, and targets 18-34 year-olds.  It delivers through means that are relevant today (i.e. through the website: find-a-church.org).  Courtney has begun to update and add detail to our website through “rethinkchurch.org”.  

1) Reports 

a. Iraqi Family Update (Judy French): Judy updated us on the Iraqi family that our church helped to resettle to Corvallis last summer.  The family consists of a widow and 3 children.  The family ended up going to Michigan to be with more Iraqis.  The mother now finds herself in a difficult situation in Michigan and would like to return to Corvallis.  Several women have raised airfare for her to return, but volunteers and monetary commitments are still needed.  The mother qualifies for federal assistance and has a disabled (blind) child.  She is a beautician by trade.  Members of the congregation have invited her to Tuesday supper and Judy is working on getting her acquainted with people who can help her get more involved in the community.  An appeal for help will be made through the newsletter but our church will not be the sole source of support for this family.  Loerna Simpson will serve as the point person.

b. Finance Committee (Dave Straub):  Dave announced that the proposed budget was approved with the caveat that we would do an additional appeal.  We need to raise a minimum of $13,500 (refer to appeal letter of March 10, 2009) in order to restore Youth Director hours, insurance, etc.  A subcommittee of the SPRC is currently working on the appeal and Rich Schroff announced the appeal during last Sunday services.  Dave commented that we need to specify “extra mile giving” when making donations.  We raised approximately $4,000 in one-time gifts so far.  We need to make it verbally explicit to give (for those who haven’t already pledged).  Ron recommended dove-tailing another appeal once the youth give their report from their recent mission trip to be able to have something tangible to which we can tie the appeal.

c. Treasurer Monthly Update (Ken Hilton):  Ken reported that all of our bills and staff are being paid.  We are not current with apportionments and we’re not maintaining our 73% which is our stated goal.  Ken commented that this is a typical church year: lots of funds early and thin in the middle.
 

d. Trustees (Jim for Jason Foltz):  Jim reported that the trustees are developing a list containing a hierarchy of projects that need to be funded/completed.  The current project is replacing/rebulbing the sanctuary lighting.

e. SPRC (Ron Marek):  Ron reported that the SPRC is currently studying liaisons with employees, writing up job descriptions for the liaisons, and defining the role of the liaison as it relates to the position.  Jim commented that we need to remind people that SPRC and Finance Committee are available to listen to feedback.  Dave has not received any feedback yet from members.

f. Long Range Planning:  The Steering Committee engaged in discussion about this committee and there was concern that the current planning group may not be viable.  Jim thinks that we have a good working document.  Members of the Steering Committee asked for clarification on the role of the group and what the group should be involved in.  The current group of Long Range Planning folks were not part of the original document and we need that corporate memory.  There was a suggestion to use the document as a review tool.  We could do an annual review and submit amendments to the Church Council.  Ken suggested keeping Long Range Planning on the list of reports for meetings.

2) Policy Issues:
a. Policy for Church Directory (Del Shirley):  Del voiced his concern that certain people who are affiliated with our church but who are not official members aren’t currently listed in our database or on our roster.  This would include some youth and other individuals and families who are not members.  Del suggested that we could list these folks as “constituents”.  Del has asked the youth of our church to review the issue and make recommendations for changes to the current policy.  Some youth have expressed that they felt slighted because they did not receive a letter of invitation to the Church Council meeting.  They do receive the fall campaign mailing (someone noted that Kim Burnap needs to be reminded that youth should receive that particular mailing).  Del wants to get the youth involved in how the church runs.  Dave suggested having the Youth Director ask the youth if they want to be on the mailing list and cautioned against putting “transient” people on the mailing list.  After further discussion by the Steering Committee, it was agreed that this was a “non-issue” and Del will not pursue it.  Judy commented that the process was already there for folks to get on the mailing list (church sign-in sheet) and that anyone could be on the mailing list if they ask.  Most of the youth are already getting the newsletter through their families.

b. Carver Governance Model (Jim Fellers): Jim led a discussion on whether we should adopt this model as a guide for this congregation’s administration.  Should we consider appointing a special study committee or assigning to the Long Range Planning Committee?  Jim described the model as sticking with policy and not with means.  It works at different levels and defines responsibility.  Campus and Retreat Ministries has adopted this model.  We need to look at which aspect we would like to adopt.  It was decided to defer this task to the Long Range Planning Committee.  Jim passed out a document outlining characteristics of churches according to size and asked us to discuss and the next Church Council meeting on April 20, 2009. 

3) Upcoming Events:
April 20 – Steering Committee

The meeting was adjourned at 8:55 p.m.

