Steering Committee
First United Methodist Church, Corvallis Meeting Minutes 
Recording 
Scribe…John Mergl
Facilitator…Shirley Peterson
April 9, 2007
Attendees: Shirley Peterson, Emily Schroff, Dave Straub, Del Shirley, Ken Hilton, Jim Fellers, Julie Monk, Courtney McHill, Rich Kaestner, Lloyd Westcott, Julie Willis
Guests: Call to order: 1905
Reflection: Sharing of the work being done in Sweet Home by the Methodist church to curb hunger in the community by providing one meal per week to anyone who cares to partake. They have made this their mission, and plans are to possibly expand this to providing a second meal. Their goal is to reduce hunger, homelessness, and poverty in the community. This is truly a lofty goal for a small church, and an inspiration to the rest of the worshipping community.
Opening Prayer: None
Review of Previous Meeting Minutes: No minutes as the last meeting was a Church Council meeting
Motions: 
“The Steering Committee approve a “Harvest Moonlight” auction on November 3, 2007
Author: John Mergl
Second: Del Shirley

Result: Motion carried

“The Steering Committee approves a financial gift of 5% off the top of  funds gathered from the funds raised from the Capital Campaign to go to Camp Magruder.
Author: Ken Hilton
Second: Lloyd Westcott
Result: Motion carried
Presentations, Discussions, Reports and Updates:
Committee Reports:

Program Ministries: Del Shirley reported the focus of their last meeting was about fund raising. This led directly into one of the two agenda items; fund raising, and the capital campaign. The conversation opened with talk on several subjects. The first topic of discussion was about different fund raising ideas, and the need to target a specific cause, item or need rather then to just say “We are working to pay the bills”. Ideas mentioned were; a new piano for the sanctuary, replacing the sanctuary roof, or community outreach. Ideas for different events were as varied as the differing needs for monies. Shirley had asked if the committee was interested in sanctioning more then one event, and if so, when would these events take place. After some discussion, we decided that we would have one main event; A Harvest Moon auction. The need for a specific date for the auction prompted a motion from John Mergl to hold the auction on November 3, 2007. The motion was seconded and passed. Note, even though this is currently the only Steering Committee sanctioned fund raising event, it was stated that if there were other interested ministries that had ideas for fund raising, we would be open to discussion. Based on this decision, Shirley and Jim were tasked with the job of identifying chairs for the auction. 
Capital Campaign: Jim Fellers 
The theme this year is “Dream,Give,Grow”. A letter will be included in the first quarter contributions report that many of the congregation will be receiving. The goal of this year’s campaign is $750K. Based on an earlier survey, projects were at a 2:1 ratio versus using the monies from this campaign for debt reduction. There was a feeling from Jim that a chunk, ~ 5-10% of the collected monies, should be used for stewardship, and an area that we should really think about is Camp Magruder. The committee thought this was a great idea, and that generated a motion by Ken Hilton for the Steering Committee to approve taking 5% off the top of monies gathered from the campaign, and donating it to Camp Magruder. The motion was seconded, and approved.
Reports from Ministries:

Shirley asked if the Steering Committee was interested in having different ministries give updates at meetings. The general consensus was that the Steering Committee was created to streamline the decision making processes of the church, and that the Church Council meeting was a better place for reports/updates. Based on this feedback, it was decided that we will rotate the different ministries through the four Church Council meetings, and request a 5-10 minute update from two different ministries per meeting. Del Shirley was asked to select the next two reporting ministries, and forward those names to Shirley in order to include them in the next Church Council meeting agenda. 
Announcements:
Date for the next All Church Conference is June 19th @1800 after dinner on a Tuesday. Topic for the meeting will be: “Where is the church in regards to fund-raising.”
Next Meeting: May 13th. @1900   
Closing Prayer: Del Shirley
(If you would like a copy of documents/handouts discussed in these minutes sent to you, please contact either Shirley or myself) 

