Steering Committee Meeting Minutes

First United Methodist Church, Corvallis, OR

May 18, 2009

Chair:  Del Shirley

Church Council and Steering Committee Recorder:  Laurie Lewis

Present:  Jim Fellers, Laurie Lewis, Courtney McHill, Ron Marek, Julie Monk, Linda Myers, Del Shirley, Dave Straub and Marc Willis

Del asked us to “check-in” around the table and Pastor Courtney led us in an opening meditation.

1) Discussion 

a. Visitors and Church Growth: 
There is a perception that we have not had many visitors this year- a pattern that ushers have noticed.  Dave asked what number would indicate a healthy number.  As an usher, he has noticed two or three each time he has ushered (once per month).  We used to have visitors indicate themselves (visitors raised their hands) and we got three to five per Sunday.  He is not recommending this, but it was more visible.

Ron feels that part of the issue is that people aren’t inviting others to attend church.  He feels that having one service may make people feel more unified.  This is the message he is hearing from the “listening groups” conducted by SPRC.  Jim asked us how we create a more invitational posture at worship?  Jim and Courtney do not see a lot of new faces as people file out of the church.

The group discussed how small groups really anchor people to the church.  Ron recapped some reasons that he heard during this discussion as to why people come to church: 1) because we’re Methodists, 2) invited by a member, 3) come off the street, 4) small groups, 5) media.  What do we do to attract people?  Courtney responded that we already do a lot.  How do we highlight what we already do have?  Dave commented that we do have a lot going on, but we’re fractured and are not focused.   We have just a few folks in each group and there is no unity in that.  Linda suggested that maybe we need to choose a few things and do them well.  Dave responded that we’re trying to serve the individual over the good of the whole.  Maybe we need to look at the long range plan.

Jim stated that the average attendance is 242.  We can’t grow by 100 more with just one service (we had approximately 350 when Bert and Sue were here).  Del commented that the Church’s mission used to focus on students and faculty.  We don’t currently focus/define who we serve.  Ron stated that making the building available to groups doesn’t mean we’re doing that work.  Jim commented that we need to do a marketing outreach (“rethink church”) and increase invitations to church.  Who is going to put a group together to move this forward?  Personal invitation is key.  We don’t currently have an “evangelism” team.  We need people to delve into some books and look into this.

Dave suggested that we run television ads.  Ron stated that we need to be doing something to attract people.  We need to energize our congregation.  We’re losing people with fractured services.  Dave contented that “too full” can be a good thing.  Julie commented that worship style is important- how would you accommodate different styles with only one service?  Jim asked where we want to go with this: refer to church staff or appoint a committee?  Julie echoed Ron and recognized that we do need to address the congregation’s spirit and create enthusiasm.   Dave asked what was the motivation to grow?   Jim responded that it is because there is something here that will change your life and make you whole.

Action:  Del stated that it sounded like we want to pursue this further.  It would be a learning experience for laity to work on this with clergy.  The logical place would be Programs Ministries.  We will refer to Program Ministries with a recommendation to implement a program for the fall addressing the 5 reasons we discussed.

2) Reports:
a. Treasurer  (Ken Hilton):  Ken reported that the financials have already been e-mailed to the Committee.  Jim commented that we are “living within our means” and he feels that budgeting for 2010 will be a smoother process.

b. Finance (Dave Straub):  Dave reported that the Finance Committee is currently working on various sources of funding.  They have had discussion about the upcoming Finance Campaign.  They will use the same format as last year but will move it up by 2 months.  All groups requesting funds should submit their requests by the beginning of October, prior to Consecration Sunday on October 25, 2009.  Dave raised the issue that the Finance Committee currently has no representation from the Committee on Stewardship (Chair) and doesn’t meet other requirements as outlined in the Book of Discipline.  Dave proposed that the Committee on Stewardship be put under Church Council rather than under Finance Committee.  As part of the Finance Committee, it would be too narrowly focused (i.e. on money only), but stewardship is about focusing on all resources (people, land, labor, money, etc.).  This has not been decided by the Finance Committee.  Dave recommended taking it to Church Council and forming a Stewardship Team, using the Book of Discipline as a guide.  

c. Trustees (Marc Willis for Jason Foltz):  Marc reported that they are working on the Fire Marshall’s requirements from the last fire inspection.  They are also developing a list of projects that need to be done and are prioritizing them.
d. SPRC (Ron Marek):  Ron commented the SPRC’s “listening project” is going well.  They continue to work on job descriptions for liaisons.  Ron asked Dave to have the Finance Committee decide whether they want to do the rummage sale fundraiser at the Fall Festival in September.
e. Magruder Weekend (Jim Fellars):  Jim reported that we have a great planning team this year.  Albany FUMC will join us again at Magruder for Labor Day weekend.  This year the theme will be “Meet me at Magruder”.  We have come up short the last 2 years, so we have set fees that should cover our costs.  Magruder has experienced severe financial stress, and the new Director has raised rates by about 1/3.  Jim distributed the Magruder registration form and estimates that we’ll need about $1,000 in scholarships.
The meeting was adjourned at 8:45 p.m.

